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Project data migration is a critical step for an organization to evolve their Microsoft PPM 
system (Project Server or Project Online). It increases the success of project portfolio 
management. Project Server or Project Online migration is a complex process that 
requires expertise in strategy, technical approach, and validation to ensure complete 
data integrity. Manual or inaccurate completion can lead to:

With over a decade of experience and thousands of satisfied customers, FluentPro is the 
most qualified partner to deliver successful Project Server or Project Online migration. 
Our team offers a fully managed migration as a service, including consulting and 
implementation.

It enables automated migration:

Data loss

Document corruption

Productivity loss

Financial loss

Stalled projects

Time wasted
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Migration Flow

Prioritize what needs to be migrated  

Determine migration strategy and methods 

Decide if data will be migrated to a clean or preconfigured 
environment 

Prepare the environment 

Develop migration schedule 

Phase 1: Planning

Configuration elements 
Projects, project schedules, resources, and actuals 
Issues, risks 

Phase 2:  Plan to migrate to the test environment

Identify and create correction actions for migration issues 
Verify configuration migration results 
Verify project plans, resource plans, and project sites 

Phase 3:  Verify the correct migration to test the environment 

Configuration elements 
Project, project schedules, resources, and actuals
Issues, risks 

Phase 4: Migrate to the production environment 

Verify configuration migration results 
Verify project plans, resource plans, and project sites 

Phase 5: Finalize migration to the production environment 
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Migration Strategy

Organizations need to build a proper strategy to complete migration between 
Microsoft Project Server and/or Project Online. Discuss the details with your 
consulting team to:

Set clear expectations. Estimate the time and effort needed.1

Choose project data to be migrated.2

Explore Project Server/Project Online limitations.3

Set migration schedule and tasks.4

Prepare migration environment.5

Perform test migration and verify data correctness.6

Complete production migration and data verification.7

Finish post-migration tasks.8
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The Value of FluentPro Migration as a Service

Extensive Experience. FluentPro has completed thousands of successful 
Project Server and Project Online migrations. 

100% Success Rate. FluentPro Team guarantees successful migration 
between any version of Project Server and/or Project Online. 

Cost-effective. Fixed scope and price. Guaranteed service based on data 
volume. 

Risk reduction. No data loss or other damages caused by human errors. 

Short Migration Time. Experts fully complete migration. 

Organizations need to build a proper strategy to complete migration between Microsoft 
Project Server and/or Project Online. Discuss the details with your consulting team to:

Schedule a free consultation
with FluentPro Team today.

Contact

sales@fluentpro.com +1 (855) 358 3688

https://fluentpro.com/contact-us/?utm_source=whitepaper&utm_medium=contact&utm_campaign=migration-services



