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When choosing Microsoft Project for the Web for project portfolio
management (PPM), some organizations don't know how to get started.
Deployment is complex and takes much time and effort. While organizations
can hire an additional consultant to get Project for the Web environment
configured to their specific requirements, this is an additional expense.

Moreover, standard Project for the Web capabilities are limited. Project,
program, and portfolio managers often need more out-of-the-box functions.

Developed on Microsoft Power Platform, FluentPro Portfolio Accelerator is a
powerful solution extending Microsoft Project for the Web and simplifying
PPM processes. It offers a quick start and advanced options for financial
management, customized strategy, risk prevention, ideation, and more.

FluentPro Portfolio Accelerator helps you get started with Microsoft Project for
the Web and configure the environment. With 100% process automation,
organizations save time and effort on Project for the Web deployment.
Simplifying project, program, and portfolio management, the FluentPro
Portfolio Accelerator provides advanced options for gathering, analyzing, and
processing all necessary information.
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How it works

In addition to configuring a Microsoft Project for the Web environment for
organizations' specific needs, you get the following new extended capabilities:

« Instant start, ready-to-use environment.

» Flexible approach to managing portfolios, programs, and projects.

« Budget and benefits management on project, program, and portfolio levels.
« Risk identification and issue prevention.

« Contribute to business growth by encouraging employees to share their
innovative ideas through ideation.

« Change request management with approval flow.

» Predefined real-time dashboards and embedded Power Bl reports for better
decision-making.

 Precise customization for your specific needs and goals.
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Business Values

Quick start. Organizations can avoid hiring additional consultants.

Time, cost, and complexity reduction. Managed deployment is
performed entirely by the FluentPro team.

Organizations get up and running, fully configured Microsoft
Project for the Web environment.

Predefined reports on project performance for enhanced
decision-making.

Precise customization and optimization for your business needs and
goals.
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Advanced automated project portfolio management functionalities.

Schedule a 30-minute demo to see
how to use Portfolio Accelerator for
Project for the Web

Request a demo

sales@fluentpro.com +1 (855) 358 3688
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