Microsoft PWA
configuration
management and
administration process

FluentBooks helps online gaming operator to
simplity and reduce manual tasks within PWA
configuration management and administration
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PROJECT BACKGROUND

Every business Is reliant on the veracity of the data contained within its systems, especially
within the global gaming sector, which is worth more than $300 billion per year.

Manual data management processes can be

time-consuming. When one Canadian operator VALUES DELIVERED
needed to update all 1500 entries within its PWA
Resource Centre, it recognized the significant FluentPro FluentBooks met the
commitment required. client’'s goals. Benefits included:
Looking for an automated solution, the gaming + Time and cost saved on
company's team turned to FluentPro FluentBooks. manual edits

+ Automated PWA
PROJECT DESCRIPTION management

The company operates just one PWA site with v
around 90 project schedules on the server.
Alongside active projects, some project schedules
are strictly for scenario planning and resource
forecasting.

Significantly less resources
required for PWA updates

{

Quicker updates to PWA

)\

| Improved data quality
When its PWA Resource Center needed a complete

update, following a reshuffle of roles and
departments, the team estimated that doing so
would take in the region of 50 hours.

SOLUTION DELIVERED

FluentBooks helps PWA administrators simplify migration and configuration management
activities in Microsoft Project Online and Project Server.

For analysts at the gaming company, completing the project to update 1500 entries was quick
and easy, thanks to the platform’s Resource Bulk Edit feature. After exporting the data to Excel,
the team was able to quickly update each data point.

The analysts were particularly impressed by how, because the platform exports to Excel in bulk,
it allows them to continue using formulas (eg XLookup) to ensure information Is accurate prior
to It being uploaded back to the PWA.

Features like these ensured that — once all changes were made — the team could upload all
changes to the PWA “without issue”. As well as reducing the time resources required, features
like this work to improve data quality within the PWA Resource Center.
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ABOUT FLUENTPRO SOFTWARE CORPORATION

FluentPro Software helps organizations simplity and automate migration,
implementation, configuration management, data protection and Microsoft PPM

solution integrations.

Established in 2010, FluentPro’s software Is used to etfectively manage Microsoft
PPM Plattorm solutions (Microsoft Project Online, Microsoft Project Server, and
Power Platform).

FluentPro works with some of the world’'s largest organizations, including
Goodyear, Abbott and NBC Universal. A Microsoft Partner in PPM, FluentPro has
worked on multiple complex global implementations building sophisticated
integration to external financial systems.

The business offers solutions for migration, disaster recovery/backup,
configuration management, implementation, administration, business intelligence,

and report development.

A US-based corporation headquartered in Redmond, Washington, FluentPro
employs a team of more than 60 to ensure it delivers innovative, high-quality
solutions that generate the best results.
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FluentPro helped us make light work of a resource-heavy
task...while helping to improve our data quality, too.

The Customer Services Team s flexible, prompt and
always ready to help!

CLIENTS FEEDBACK
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Helps PWA administrators and consultants with migration
and configuration management activities in Microsoft
Project Online and Project Server.

Cloud-based platform providing automated continuous backup
and restore for project management systems like Microsoft
Project for the Web, Monday.com, Oftfice 365 Planner, and other.

Provides tools to backup/restore/archive data, manage
Microsoft Project Online configuration lifecycle, and
Implement governance policies.

Provides an automatic migration between project
management systems like Project Online, Monday.com,
Trello, Asana, Oftfice 365 Planner and Project for the Web.

Integrates Microsoft Project Online and third-party agile
platforms, such as JIRA Software, Azure DevOps, Microsoft
Office 365 Planner, and ServiceNow.

Provides organizations with the advanced business intelligence,
analytics, executive reporting, trend analysis, and data
visualization they need to make data-driven decisions.
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