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Discover how to migrate easily from Microsoft Project Online
to Project Server using FluentPro FluentBooks — an automated
and reliable migration solution.
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Migrating from Microsoft Project Online to Project Server requires meticulous planning.
Most organizations use Project Online to cut back on hidden charges and make scalable
project performance. However, all successful Microsoft Project Online migration relies on

technical expertise and support, which IT administrators can get in specific cloud
migration solutions.

Migrating MS Project Online to Project Server
requires best practices

Deciding to move all project data from Microsoft Project Online to Project Server,

organizations usually choose manual migration method. Unfortunately, it I1s often
challenging.

*  Manual migration takes much time and effort.

°*  Moreover, organizations need to hire a technical specialist. As a result, there
are additional expenses.

e  Successful result isn't guaranteed, as manual migration is prone to errors and
data loss risks.

e  Most migrations usually involve moving hundreds of projects, and each
project has its specific complexities.

« Things get even more challenging when performing Project Server
configurations.

e Itistime-consuming to migrate from the cloud to on-premises and vice versa
manually.

e A systematic effort is needed to administer PWAs. It isn't easy to ensure all
data Is correctly migrated and manage PWA configuration.

The reality of these complexities has prompted IT administrators to look for a reliable
Microsoft Partner to help with Project Online migration. One of the most reliable cloud

migration solutions that guarantee a successful Microsoft Project Online migration to
Project Server is FluentPro FluentBooks.

Contact our Sales Department for a demo, trial and quote Email: sales@fluentpro.com Phone: +1 (855) 358 3688
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How FluentPro FluentBooks guarantees successful
Microsoft Project Online Migration to Project Server

As a gold Microsoft-certified Partner, FluentPro offers FluentBooks migration software
with Immense automated capabilities. The solution features an all-encompassing
interface that assists PWA administrators and consultants. Its advanced automation and
quality design help more than 500 PWA administrators simplify, reduce, and eliminate
manual migration challenges. FluentBooks flexibility allows the user to perform selective
or complete migration.
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The process starts by first Quick start / Wizards Ff},‘ff“‘

installing the software. Once

installed, you can start importing o R [ S
and exporting projects, resources,

PWAs, etc., by following the easy

step-by-step instructions. i = [=¢

For instance, when you schedule
FluentBooks to migrate Project
Plan Templates, select the ones
you want to migrate.

FluentBooks starts downloading the Project Plan Templates automatically as soon as the
permission Is granted. You can use Log Records to monitor the download process.
Download Summary shows all the downloaded items. Click Finish to end the migration.

Upload projects from FPP files

Summary
— Collapse All — Show errors only

Upload Summary

— Project Server
+ Projects

Download Summary shows all the downloaded items. Click Finish to end the migration.

Contact our Sales Department for a demo, trial and quote Email: sales@fluentpro.com Phone: +1 (855) 358 3688
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Along with automated migration, FluentBooks provides robust administration
capabillities. They include bulk edit of projects, custom fields, lookup tables, configuration
documentation, configuration audit, and others.

v

FluentPro FluentBooks In-built automation capability helps organizations
reduce manual and routine work by 80%.

't further eliminates migration errors and omissions by 100% while saving up
to 70% of the time spent on configuration management tasks.

You can download Projects and store them as files.

The technology also means users can bulk edit SharePoint sites and publish
projects in bulk.

The software's flexibility also extends to automatically exporting and
importing projects, settings, resources, fields, and configurations to and from
Microsoft Excel.

Merging PWAs further simplifies the migration process for IT administrators,
which 1s a huge plus.

v Lastly, FluentPro FluentBooks covers migration from any edition of Microsoft
Project Server 2010/2013/2016/2019/2021 to Project Online

v  And migration from Project Online to any edition of Microsoft Project Server
2010/2013/2016/2019/2021

Request a free demo to see how FluentPro FluentBooks automates Project Online
migration to Project Server.

Contact our Sales Department for a demo, trial and quote Email: sales@fluentpro.com Phone: +1 (855) 358 3688
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The immense value of FluentPro FluentBooks

With over a decade of experience in simplifying Microsoft PPM solutions, FluentPro is
trusted by thousands of organizations. FluentPro helps automate migration,
administration, integration, provides reliable protection, and more. Using FluentBooks,
organizations can get multiple benefits:

v

FluentPro FluentBooks allows organizations to automatically migrate their
PPM initiatives between Microsoft Project Online and Project Server
2010/2013/2016/2019/2021.

It eliminates manual migration and accelerates agility, mobility, scalability,
and flexibility in business operations.

[t guarantees timely migration and enhances project completion.

't saves companies time and enables project managers to channel their effort
and accomplish mission-essential objectives.

't provides robust administration capabilities for Project Online and Project
Server.

FluentPro FluentBooks promotes data security by guaranteeing complete
and accurate data migration between Project Online and Project Server.

Start Project Online migration to

Project Server today by contacting

our Sales Team
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