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The Best Way to Integrate
Project Online and
Microsoft Planner

FluentPro Integration Hub is the go-to software to manage hybrid
projects and integrate Project Online and Microsoft Planner project

management systems.


https://fluentpro.com/

Problems Necessitating Project Online Planner Integration

Project managers prefer using Project Online because it offers outstanding features,
like portfolio visibility and resource planning. However, when it comes to project
execution, most teams choose to work with lightweight project and work
management systems like Microsoft Planner, which offers a simple and elegant
interface for scalable team management initiatives.

Combining these systems allows organizations to manage different tasks in a plan
without struggling to manage the whole schedule.

Moreover, linking Planner to Project Online helps to resolve issues such as:

Planning and organizing projects’ workflow efficiently.
« Solving inaccurate resource planning and usage tracking.
« The inability to have immediate portfolio visibility.

- Difficulty accessing project updates and teams completed task statuses in
one location.

*  Problems with updates from teams and informing teams of new work.

The challenge of optimizing costs.

Organizations must stick to Microsoft's recommended third-party solutions when
initiating Microsoft Project Online Planner integration.



How FluentPro Integration Hub Links Planner
and Project Online

FluentPro Integration Hub is a unique third-party software used for connecting
project management tools, work management, project portfolio management
solutions as well as financial systems. Project managers can use this cloud-based
solution to integrate different project management systems seamlessly.

FluentPro integration solution comes with automated data synchronization, enabling
project companies to blend agile methodologies and enterprise project management
in complex hybrid projects. Once it connects your Project Online and Microsoft
Planner systems, your team will regularly receive accurate updates on workflow. It
also enables your team to keep working in their project management environment
and enjoy automatically synchronized project data via Project Online. At the same
time, executives can have an overview of Project Online portfolios without double
reporting.

Once installation is complete, FluentPro Integration Hub allows you to set up a
one-way or bi-directional integration.

One-way integration enables organizations to connect specific Planner plans from
the account to projects from Project Online instance provided during the
configuration. This functionality makes it easier for project and portfolio managers to
monitor their projects and portfolios on Project Online. Data is automatically
transferred from your Planner plans to Project Online based on your configurations.


https://fluentpro.com/microsoft-project-online-office-365-planner/?utm_source=whitepaper&utm_medium=fluentpro-i-hub&utm_campaign=pol-planner-integration

Project Online Task field Planner Task field

Task Name Task Name
Start Date Start Date
Finish Date Due Date
Percent Complete Progress
Assignments Assignments
Bucket name Bucket name

Two-way integration allows businesses to publish projects from Project Online into
Planner. Once done, teams can work on assigned tasks and give accurate progress
reports and updates. All updates flow accurately back to Project Online while
updating corresponding project schedules. The bi-directional integration allows
project managers to create projects on Project Online but allows their users to use
Planner to provide feedback on task progress.

FluentPro Integration Hub helps organizations consolidate crucial project portfolio
data in one place. By doing so, it provides organizations with real project visibility.
Teams are kept up to date, which reduces the time, energy, and cost it takes to
complete the project.



The Benefits of FluentPro Integration Hub

With over a decade of experience in Microsoft PPM solutions, FluentPro delivers
advanced software for integrating Project Online and Microsoft Planner. Integration
Hub provides immense benefits for organizations, including:

v

Combination of enterprise and agile project management into hybrid
projects.

Clear portfolio visibility and unified reporting with automated Project
Online Planner integration.

Quantification of data for advanced resource utilization, project, and
portfolio overview.

Pushing tasks from Project Online to/from Planner so teams can
collaborate and track task progress in Planner.

Your organization can combine corporate project management and agile
approaches in complicated hybrid projects.

You can provide teams with direction and concentration by automatically
sending projects and elevated tasks via Project Online to defined work
management software.

Teams can continue working in Planner while automatically reporting their
progress to Project Online, saving time and increasing productivity.

Request a free consultation to learn
how FluentPro Integration Hub can
help your organization
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