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PROJECT BACKGROUND

Transport for London (TfL) manages one of the world’'s most recognizable
transportation networks.

It's also one of the most pioneering. As well as developing the world's first
underground network, the company has responsibility for multiple rail networks,
London’s buses, taxis, trams, principal road routes, river services, and cycling
provision.

PROJECT DESCRIPTION

TfL uses Microsoft Project Online for less complex and large projects within
business units within technology, operations, and organizational change in
human resources.

More than 4,500 projects are stored within Tfl's three separate PWA
environments.

Project reporting and data analysis are essential aspects of a company’s
productivity and efficiency. Detailed reports help enhance the decision-making
process, project effectiveness, and reach business goals faster.

CHALLENGES AND CHALLENGES FACED

Business Intelligence (Bl) assessments help organizations like TfL to drive value,
reduce costs and risks within their operations.

While they have the potential to highlight ways businesses can work more
efficiently, without the right tools to manage reporting, Bl executives and PMOs
face several challenges.

TfL wanted to expand and enhance reporting capabilities to overcome
limitations. The company needed a single source repository for reporting
purposes that centralized all the PWA and project sites associated with list data.



SOLUTION DELIVERED

FluentPro recommended DataMart, its advanced platform that equips
organizations with the advanced Bl, analytics, executive reporting, trend analysis,
and data visualization needed for reliable, data-driven decision-making.

Since introducing DataMart, the team at TfL regularly utilizes the platform’s
capabilities to enhance its reporting performance.

For example, the team makes the most of DataMart's interface for Power BI.
FluentPro DataMart pulls the data on a custom defined schedule allowing to
quickly access projects, tasks, resources, risks, and issues for reporting.

However, it's more than the speed that has impressed PMOs and Executives at
PMO, according to a TfL representative.

"Using the DataMart contributes to improving project reporting and decision
making, which improves efficiency and effectiveness as well as reducing risk.”

While the representative describes FluentPro DataMart as “good value for money”,
he also values the professionals supporting its use.

He recalls: “When we have raised issues via the portal’s chat facility, we have always
found the agents extremely responsive and helpful.”

VALUES DELIVERED

Partnering with FluentPro has enabled TfL to meet its organization's project
reporting goals - unlocking benefits including:

v/ Increased accuracy

v Accelerated effectiveness
v Improved project reporting
v/ Greater efficiency

v/ Reduced risk

+ Improved decision making



ABOUT FLUENTPRO SOFTWARE CORPORATION

FluentPro Software helps organizations simplify and automate migration,
implementation, configuration management, data protection, and Microsoft
PPM solution integrations.

Established in 2010, FluentPro software is used to effectively manage Microsoft
PPM Platform solutions (Microsoft Project Online, Microsoft Project Server, and
Power Platform).

FluentPro works with some of the world's largest organizations, including
Goodyear, Abbott, and NBC Universal. A Microsoft Partner in PPM, FluentPro has
worked on multiple complex global implementations building sophisticated
integration to external financial systems.

The business offers solutions for migration, disaster recovery/backup,
configuration management, implementation, administration, business
intelligence, and report development.

A US-based corporation headquartered in Redmond, Washington, FluentPro

employs a team of more than 60 to ensure it delivers innovative, high-quality
solutions that generate the best results.
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FluentPro DataMart is good value for money.

We have always found the agents extremely responsive and
helpful.

FluentPro are very customer-centric and deliver products that
accelerate project effectiveness.
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Helps PWA administrators and consultants with migration and
configuration management activities in Microsoft Project
Online and Project Server.

Provides tools to backup/restore/archive data, manage
Microsoft Project Online configuration lifecycle, and
implement governance policies.

Provides an automatic migration between project management
systems like Project for the Web, Project Online, Monday.com,
Trello, Asana, Office 365 Planner, and Smartsheet.

Provides continuous automated backup and restore for project
management systems, including Project for the Web, Office 365
Planner, Asana, Monday.com, Smartsheet, and Trello.

Integrates Microsoft Project Online and third-party agile
platforms, such as JIRA Software, Azure DevOps, Microsoft
Office 365 Planner, and Outlook.

Provides advanced business intelligence, analytics, executive
reporting, trend analysis, and data visualization they need to
make data-driven decisions.

To learn more about other FluentPro
products or request a demo, please contact
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