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PMO directors and project managers can often find that out-of-the-box,
unconfigured MS Project for the web fail to meet various organizational needs.
It can also be challenging to manage and allocate activities with proper visibility
and face issues with detecting threats or data backups.

FluentPro Portfolio Accelerator for Project for the Web can effortlessly help
manage portfolios and projects. Built on the Microsoft Power Platform,
FluentPro Portfolio Accelerator can help give organizations an edge while using
MS Project for the Web.
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This article gives a rundown on accessing Project for the Web alongside
FluentPro.
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Why Use Microsoft Project for The Web?

Project managers face added complexity when creating numerous
projects and managing the nuances.

k

ﬁ As a project manager, you must manage portfolios and
programs efficiently to meet deadlines.

v

A=\, You must also review budgets and allocate funds
Q accordingly, which can be difficult and time-consuming if
A

\

you don't leverage software tools.

6:\ Additionally, project managers need to identify and
/A\ minimize risks.

It is further underlined because project outlooks and

=< structure may change over time, so you would have to
manage and control project changes and adjust as quickly
as possible.

Leveraging Project for the Web Portfolio Accelerator from FluentPro can
effectively address these challenges and add out-of-the-box capabilities.
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Features of Portfolio Accelerator

FluentPro Portfolio Accelerator helps with fast Project for the Web deployment and
significantly extends its PPM capabilities.

« Portfolio Accelerator allows you to craft portfolios and projects using bottom
to top or high-level planning.

e It provides accessible tools for gathering, analyzing, and processing
information for managing your PPM lifecycles.

« With context-specific Budget Allocation modules, you can change and shape
your budget and allocate resources in real-time. It allows you to implement and
test budgets better than ever before. Cross-team collaboration and strategic
decisions become easier to take.

« Portfolio Accelerator also provides risk and issue management functionality.
You can receive a complete record of issues you have faced throughout your
project management lifecycle.
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By reducing the time required to create projects, you can have automated features
that help you address complexities such as this and speed up Project for the Web
adoption.
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Benefits

FluentPro Portfolio Accelerator offers critical benefits for Microsoft Project for the
Web portfolio management. Let's look at how it can help PMOs manage projects
more efficiently.
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Real-time dashboards with embedded Power Bl reports, change request
management with an approval flow, and so much more.

Portfolio Accelerator helps configure Microsoft Project for the Web to
custom-fit your specific PPM needs to ensure maximum convenience for
you and your employees.

Your organization can reduce consultation fees with technicians and get a
quick start.

Your organization can operate a fully configured Microsoft Project for the
Web.

You can make informed decisions by using the predefined templates and
performance reports.

Furthermore, advanced automation enhances PPM functionalities,
significantly saving your time and resources. As a result, you won't have to
hire a consultant or spend hours managing everything yourself.

Contact us to know how
FluentPro Portfolio Accelerator can
help your business

sales@fluentpro.com \ +1 (855) 358 3688
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