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One of the critical components of successful project delivery is ensuring that
your projects are visible to all relevant stakeholders. This means ensuring
everyone can access the latest project information and that the data is presented
clearly and understandably.

However, managing multiple project management systems can influence visibility
badly and cause the following challenges:

® No single view capabilities.
x® Disparate project management platforms.

i> Balancing different methodologies within
a single project can be complex.

® No consolidated view.

pE Limited reporting functionalities.

i Fragmented reporting.

(“2s) ®

- ]

. Missing features and capabilities.
L 3 Ensuring that projects adhere to
¢ ° the strategy over time.

===  Managing resource allocation across
different projects and tools.

Ensuring that innovative ideas are effectively
integrated into project planning and execution.

Managing and processing vast amounts of data in a
l.:l scalable and cost-effective manner.



If you're struggling to get on the right path or reach your project portfolio
visibility goals, FluentPro PPM Express can help.

How to build project portfolio visibility

FluentPro PPM Express is project portfolio management software,
integrating all agile and modern project management tools across Microsoft
Project Online, Microsoft Project for the Web, Azure DevOps Boards, Jira
Software, Microsoft Planner, Smartsheet, Monday.com, and Microsoft 365
into a single view and enabling hybrid project management approach.
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https://fluentpro.com/ppm-express-for-microsoft-ppm/?utm_source=whitepaper&utm_medium=ppm-express&utm_campaign=integrated-ppm

This solution helps with:
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Consolidated view dashboard. Ready to use, fully
automated connectors, zero migration required.

Plan, prioritize, orchestrate & monitor. Manage
ideation, resources allocation; plan, prioritize, and
manage project portfolios; visualize strategy and
monitor execution with roadmaps.

Advanced reporting and analytics in Power BI. It
includes over 200 ready-to-use Power Bl reports.

All backlogs and project data are one-click away.
You can easily monitor projects, schedules, programs,
and backlogs from any project management system.

Protect existing investments. Let your teams use any
project management tool that works best for them.

Ready-to-use, ho-code and 100% automated
connectors.

Resource management, budgets and benefits,
ideation, and innovative management ready-to-use.

Easy-to-deploy. No migration, no downtime and no
massive re-learning for teams needed.



Exceptional Portfolio
Control with Increased Productivity

Using PPM Express, organizations can increase teams’ productivity and
enhance portfolio visibility for PMOs and executives. They can get
numerous benefits:
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Single platform to manage “everything” projects. All your
project management tools are connected to a single PPM
platform.

Enterprise-grade portfolio management
capabilities, out-of-the-box.

No-code integration platform for multiple project
and portfolio management systems.

Extend PPM capabilities. You can get missing functionalities
by connecting systems.

Keep your project management platforms by integrating
them. Teams can continue using what works best for them.

Consolidated reporting. PMOs and executives
can get one view of all projects and portfolios.

Effective resource planning and utilization.

Manage budgets and benefits for projects,
programs, and portfolios.

Save up to 50+ hours of PM’s time
with PPM insights productivity Al.

Over 200+ pre-built reports in Microsoft
Power Bl for all PPM areas.

Reliable security. Runs on Microsoft Azure,
Microsoft 365 SSO, and Azure AD Integration.
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