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Innovation and efficiency are paramount in the ever-evolving landscape of 
project and portfolio management. However, organizations often face challenges 
that hinder their efficiency, collaboration, and decision-making processes.  

What are these challenges? Let’s dive into them. 

As businesses expand their portfolios to meet diverse demands, the complexities 
of orchestrating multiple project management systems simultaneously can add 
extra complexity to daily operations. 

While these challenges may seem daunting, a promising solution, PPM Express, 
addresses each of them head-on. 

Main challenges of portfolio 
management in modern organizations 

No single view
Using different tools for projects can be confusing and make 
collaboration between cross-functional teams difficult. 

Disconnected tools and processes
Projects managed separately with different tools lead to disjointed 
workflows and coordination challenges, hindering holistic oversight. 

Fragmented reporting
Creating reports and analytics usually requires moving between 
different tools and systems, resulting in scattered data and less 
effective decision-making. 

Missing features and capabilities
Some simple project tools lack essential features that organizations 
need, such as resource planning and advanced reporting. 

Migration challenges
Moving from one project system to another can be expensive, 
complicated, and time-consuming. 



By offering a set of features and capabilities designed to streamline 
project and portfolio management, PPM Express empowers 
organizations to overcome obstacles and achieve operational 
excellence. 

The key solutions provided by PPM Express are: 

Unlocking possibilities by connecting 
your tools in a single platform 

PPM Express connects different tools like Microsoft Project, 
Planner, Azure DevOps, Jira Software, Smartsheet, 
Monday.com, and more so teams can work together 
efficiently. 

PPM Express gathers information from all your platforms and 
puts it in one place so everyone can utilize it quickly and 
efficiently. 

PPM Express enriches your tech stack by adding intuitive 
project timelines, seamless cross-project dependencies, 
real-time resource tracking, and interactive performance 
analytics based on 200+ pre-built Power BI reports. 

PPM Express eliminates the need for complex transitions 
between project management tools, integrating seamlessly 
with your preferred platforms. 

“Big picture” view

Single data warehouse

Enhanced PPM feature

No transition or migration

 

https://fluentpro.com/ppm-express-for-microsoft-ppm/?utm_source=whitepaper&utm_medium=ppm-express&utm_campaign=ppmx-value


Adoption of PPM Express results in increased level of efficiency in 
value creation for organizations: 

The ultimate benefits of PPM Express 

Big picture view
Consolidated view across tools and departments.

Modern Methodology
Manage hybrid projects.

Strategy & Prioritization Framework
Better alignment to the strategy.

Streamlined Resource Planning
Plan capacity across tools and projects.

Create Innovation Culture
Ideation and innovation management.

Executive Analytics and BI
200+ reports in Power BI.

PMO Data Lake
Analyse all PPM data at scale, apply historical analysis 
and predictive analytics. 

Reduce manual work
AI automation handles all routine tasks.



Integrate entire Microsoft PPM tools stack with PPM 
Express for consolidated management of all projects, 
programs, and portfolios across the organization. 

Over 400 organizations rely 
on PPM Express daily

A staggering 67,000 projects 
are effectively tracked on the 
PPM Express platform.

Each portfolio manager saves 
up to 50 hours annually 
using PPM Express. 

Rest assured that all your 
data is safeguarded with 
100% security. 

Ready to Take Full Control 
of your Portfolios? 

The numbers
speak for themselves:  

400 50

100%67K



Request demo

sales@fluentpro.com +1 (855) 358 3688

Book a 
30-minute 
demo call to 
see how PPM 
Express can 
improve your 
PPM processes 
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